DHARMA COUNCIL MEETING Minutes
11/13/25 7-8:30PM

The Dharma Council provides oversight and stewardship of Dharma presentation and practice
at DRZC to support its core mission and values.

In Attendance: Myo’i, Daikd, Ko'in, Brian, Konen, Reiju
Absent: Jyoshin, Jiko
Facilitator: Daiko

Location: Uji

Recorder: Konen

Agenda

Tiny Meditation

60-Second Check-in

Approved minutes from prior meeting.

Next Meeting Date: January 8 2026

Member Concerns:

Updates on action Items from previous meeting(s):

Agenda Items:

Daiko will let Zonnyo know to add Lindsay and Dan to the Dharma Council
folder/google group.

Daiko will invite Bridget Donnegan

Ko’in will discuss seminary format with Jiko.

Brian will reach out to Kakumyo to see if he’s interested in leading Dharma
Cloud Day or if he will invite other DRATT to participate.

Brian will go to Rose Villa and maybe WyEast

Daiko will check with Kakumyo about specifics regarding ICE protocol.
Myo’i will make a spreadsheet of the reports from cohorts.

Myo’i will email Genko about scheduling cohort groups so they’re not in
conflict with dharma events.

Myo’i will follow-up and get some more information about Braver Angels.

1. Question/Topic: Late Seminary Workshop.

a.

Jiko will talk to Ko’in and Teijin about late seminary workshop - please review
Jiko’s email of 10/31/25
i.  Ko'in has spoken with several teachers who feel there’s real value in
having a cohort even if it's just two people—rather than independent study.



ii.  Can the values/intentions of these classes be met through independent
study?

ii.  What is our vision for seminary overall and are we accomplishing it?

iv.  Could a cohort meet maybe one to three times of those who are taking
independent study? Attending ESLT could be a way to get some
requirements met.

v. Leadership (and others) requirement as a one day workshop? Is that
enough? Maybe not the right format.

vi.  Possible to implement the format we’d had previous to this last summer?

2. Question/Topic: Any updates/reports from Dharma Garden Council

a. Background: As part of the Hemera Grant, The Dharma Garden Council is working on a
podcast and a booklet
i.  Summary of main discussion points: Jen sent an email in October
with an update about the online conference.
i. Decided: (review Equity Lens for significant decisions)
iii. Action Item(s):

3. Question/Topic: Letter supporting expansion of bus service on 82nd Ave

a. Background: Kakumyo requested approval from the Dharma Council to join other
nonprofit organizations in sending a letter to Tri Met to advocate for expanded bus
service on 82nd Ave.

iv.  Summary of main discussion points:

v. Decided: The Dharma Council voted unanimously to approve
this request via email.

vi.  Action Items:

4. Question/Topic: Developing a policy to guide our response to ICE agents presence at DRZC

a. Summary of main discussion points: In response to a member concern
presented to the Board of Directors, Kakumyo requested approval from the
Dharma Council to develop a policy to verbally refuse entry and information as a
way of protecting our members.

b. Decided: The Dharma Council unanimously approved this proposal via
email.

5. Question/Topic: Jiko’s 11/03 email re: ICE

a. Background: We've agreed to protect our vulnerable members in the event that
ICE comes to our campus

b. of main discussion points: Suggestion of designating “private” areas, locking the
we don’t have designated public events, and knowing our rights.



g.
h

What education and training do greeters need? Public vs. private space.
Greeters need some training.
Need to indicate that the sanzen room is private.
We don’t have to answer their questions.
Print scripts from the ACLU website for the greeters and the ordained.
i. Roles:
1. Ask for a warrant
2. Start recording
3. Take notes
4. PIRC: Train a designated person to respond and read a warrant
and that person should remain outside.
5. Put the PIRC hotline on the training document.
ACLU Know Your Rights
PIRC Preparing for ICE
Decided: (review Equity Lens for significant decisions)

6. Question/Topic: Reports from Cohort Groups

a.

b.

C.

Background: Myo’i requested reports from all the cohort groups that were due on
11/01/25
Summary of main discussion points:
i. ~ Myo’i will make a spreadsheet of the reports.
ii.  Let’s be thoughtful about use of limited space and time and what’s getting
added. How do we discern which cohort groups actually get approved?
Decided: (review Equity Lens for significant decisions

5. . Health of the Sangha - any observations? (standing agenda item)

a.
b.
c

d.

Background

Summary of main discussion points:

Decided: (review Equity Lens for significant decisions
Action Item(s):

6. Braver Angels

a. Look into this if the need arises within the sangha and also research other possible
resources for this kind of training.
b. Myo’i will follow-up and get some more information about Braver Angels.

7. Recurring Monitoring Reports and Announcements

a. Temple Officers: Based on input from members participating in sangha forums regarding
the Strategic Plan the following action will be taken:

i.  more articles in the newsletter about recent program events;
ii.  more privacy screens for overnight sesshin participants;



Vi.

make sure there are tables and chairs set up in the dining room for
sesshin participants to study.

There is going to be a volunteer option for people to help with
grounds work on a Sunday afternoon.

Thomas Meadors is the new Sangha Council Coordinator.

For seminary classes that require reading from a variety of
sources will be given the option to pay a small fee for having a
booklet of all the required reading assignments.

Dharma Rain Active Transmitted Teachers:

Open Gate Diversity, Equity, and Inclusion: Discussed proposal to have
later seminary classes be independent study

Affiliated Groups:

Other Reports/Announcements

Helpful Links:

Dharma Council Google Docs Folder

Dharma Council Composition and Working Roles

Master Record of Classes, Sesshin, and Retreats

Proposed New Programming - Questions to Consider
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