DHARMA COUNCIL MEETING minutes
10/9/25 7-8:30PM

The Dharma Council provides oversight and stewardship of Dharma presentation and practice
at DRZC to support its core mission and values.

In Attendance: Myo’i, Jiko, Daikd, Jyoshin, Brian, Konen, Reiju

Absent: Ko’in

Facilitator: Daiko

Location: Uji

Recorder: Konen

Tiny Meditation

60-Second Check-in

Approved minutes_from prior meeting.

Next Meeting Date: 11/13/25

Member Concerns, if any: accessibility of Sanzen

Action ltems:

Get a new report from Dharma Garden by the Nov. meeting. We might need
to remind them.(not sure who this was assigned to)

Daiko will start checking in with possible new members.

Jiko will talk with Ko’in and Teijin about later seminary workshops.

Brian will put the class proposal form up on the website

Daiko will check with Ko’in about DEI as we need a liaison. Reiju would
consider being the liaison if that’s needed.

Daiko will communicate with Christina as head of the jishas about
accessibility in sanzen.

Myo’i will talk with Dan about greeters being aware of wheelchair marks in
the zendo.

Brian will go to Rose Villa and maybe WyEast.

Brian will start working on the planning committee for Dharma Cloud.

1. Agenda Iltems: Hemera Grant Projects

a. Jiko attended the Hemera grant meeting.Went over our concerns.
i. We'll get a new report by the Nov. meeting. We might need to
remind them.
ii.  Check in with Dharma Garden before collaboration in early Feb.



b. Question/Topic: Podcast
i.  Background: Jiko met with Hemera Grant committee to discuss
our concerns
ii.  Summary of main discussion points:
iii.  Decided: (review Equity Lens for significant decisions)
iv.  Action Item(s)

C. Booklet

v.  Background: Jiko met with the Hemera Grant committee to
discuss our concerns
vi.  Summary of main discussion points:
vii.  Decided: (review Equity Lens for significant decisions)
viii.  Action Items:

2. Agenda ltem: Any questionnaires_back from cohort groups, yet.

a.

Background: Myo'’i asked each cohort group to respond to a questionnaire about
their current functioning. Responses due by November 1 st.

Summary of main discussion points: Ko’in sent back the questionnaire for the
Avatamsaka Sutra cohort. Hoka also responded for Hand in Hand.

Decided: (review Equity Lens for significant decisions)

Action Item(s):

3. Agenda ltem: Council members thoughts about continuing on the Council for 2026

a.

c.
d.

Background: Every fall we review our membership, member’s plans to continue
or not, and brainstorm potential new members
Summary of main discussion points:

i. Jyoshin is stepping down.

i. Myo’iis stepping down.

iii. Potential new members:
Decided: (review Equity Lens for significant decisions)
Action Item(s): Daiko will start checking in with possible new members.

4. Flying Fish’s email regarding on-line precepts class

a. Background: Flying Fish proposed teaching an on-line precepts class, starting in
January. Jiko talked to her, and she is going to postpone this offering.

5. Sangha Forum 10/12.


https://docs.google.com/document/d/1507Ho3mC4rZce4qY6npVfjZ3Hul74wdnyqKP37pCdbk/edit?usp=sharing
https://docs.google.com/document/d/1507Ho3mC4rZce4qY6npVfjZ3Hul74wdnyqKP37pCdbk/edit?usp=sharing
https://docs.google.com/document/d/1WeZWLnwYjOSNdNdnJcNxVHZm_nvlwd9WaWGWMIGvgDs/edit?tab=t.0
https://docs.google.com/document/d/1507Ho3mC4rZce4qY6npVfjZ3Hul74wdnyqKP37pCdbk/edit?usp=sharing
https://docs.google.com/document/d/1507Ho3mC4rZce4qY6npVfjZ3Hul74wdnyqKP37pCdbk/edit?usp=sharing

a. Background: The Board is facilitating the Sangha Forum this Sunday. We can do a
short report if we so choose. Do we want to report, and if so what would we like to
highlight?

b. Summary of main discussion points: Daiko will introduce us and also speak to what
Myo’i has been doing with cohort groups. We want people to be on the same page.
There’s a new form for proposals revamped around the equity lens and there will be
evaluation forms.

c. Decided:

6. Seminary workshops

a. Background: Jiko would like to talk about the way we do the later Seminary Workshops;
this summer didn’t work out very well
b. Summary of main discussion points:

i.  Right now we have five core classes and then three short workshop independent
study subjects that are required. This summer we offered all three of the later
workshops. Two people did one. Summer is the wrong time to do this. Jiko
proposes that these be converted to independent studies. Teachers can walk
individuals through it. Leadership can be done in a group. Three people have not
been able to finish.

i. People get a lot out of Methods of Practice and Liturgy.

iii. Make sure Ko'in is on the same page.

iv.  Teijin has the syllabus for liturgy and will likely want to continue helping.
c. Decided:
d. Action Item: Jiko will talk with Ko’in and Teijin about later seminary workshops.

7. Health of the Sangha - any observations? (standing agenda item)

a. Reiju’s concern about accessibility for sanzen
i.  Difficulty for anyone to get into the sanzen room with a wheelchair or
crutches.

1. Is the sanzen room wheelchair accessible

a. Door width and bump
i.  What to do about the bump.
b. Size of room
c. Maybe ask Bunan or Shane to help us check this.

2. Potential solution is teacher could meet with student on the
engawa. Jishas will need to be educated about this. They will
need to go talk to the teacher and make it happen.

3. DEI will also be looking at this.

b. Summary of main discussion points:
i.  There have been some life transitions in the sangha.
i. Decided: (review Equity Lens for significant decisions)


https://docs.google.com/document/d/1507Ho3mC4rZce4qY6npVfjZ3Hul74wdnyqKP37pCdbk/edit?usp=sharing

8. Recurring Monitoring Reports and Announcements
Temple Officers: Mostly focused on staffing and other responsibilities;
Jiyu is now the website consultant,
Daio doing non-website IT stuff,
Kakumyo and Zonnyo are splitting accounting tasks,
Thomas is now managing Volgistics,
Claire Lundy is now the Director of Frog Song,
Jen and the Shuso are taking care of registrar issues,
Jen and Zach are working on HR policies and practices.
Daigai will be filling a vacancy on the Board so we will need a new
Sangha Council Coordinator.

Dharma Rain Active Transmitted Teachers: talked about residential stresses and
working with politics.

Diversity, Equity, and Inclusion:

Affiliated Groups:

Other Reports/Announcements

Helpful Links:

Dharma Council Google Docs Folder

Dharma Council Composition and Working Roles

Master Record of Classes. Sesshin. and Retreats

Pr ed New Programming - tions to Consider


https://drive.google.com/drive/u/0/folders/0AKQKLmSyMWOJUk9PVA?ths=true
https://docs.google.com/document/d/1Zs0dbVVIdcfIUi0NoDSvIaC5r1f0ru46JydIXhFEOSc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HIArwWv6KMfgRbS_tHUiTJUG9LFT51mZty5crzU6BV0/edit?usp=sharing
https://docs.google.com/document/d/19PlZ5GJizXXCJDKTyw1UJOfJMnIm6glYjag1Bt648I0/edit?usp=sharing
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