Dharma Rain Zen Center
Board of Directors
Meeting Agenda

November 17th, 2022
7:00 pm @ Uji West (also available on Zoom)

Join Zoom Meeting
https://us02web.zoom.us/j/67075002787?pwd=am1lYW1GWnRxVjZtZVdUMXhwQ1NFQT09

Meeting ID: 670 750 0278
Passcode: kanpai!

o

Basics: 7 - 7:20pm

Silence/Check in: All;

e Member Concerns

o

Response to Erin (video)

Subcommittee and Standing updates

o

o O O

Diversity, Equity, Inclusion Committee Update: Zonnyo
Financials Review: Alice with October P&L
Health and Safety Committee: Renso
Buildings and grounds update: Kakumyo
m CRCB Grant (11 out of 73)

e Agenda ltems 7:45pm-9:00pm

o O O O O

O

Dharma Garden - Q3 Update

Sangha Forum Takeaways and Responses
Housing Working Group Update - Kakumyo
Budget Review - Kakumyo and Alice

New member onboarding and process
Elections Update

e Next Meetings - 3rd Thursdays at 7pm

m December 15th
m 2023 Meetings - January 19th, February 9th, March 16th



