
Dharma Rain Zen Center
Board of Directors Meeting Agenda

Thursday, November 18, 2021, 7:00 pm @ Uji West/via Zoom

https://us02web.zoom.us/j/84712667246?pwd=RURRQ1FDdGJ4UzVJY0VPOGFUVkIwUT09

Meeting ID: 847 1266 7246

Passcode: 653120

Time Item/s Assigned to Notes

7:00-7:15 Silence
Check-in

All

7:15-7:25 Approval of previous meeting minutes
Review of any incomplete action items

Hogetsu

7:25-8:10 Mem Concern Nonmonetary membership
Siskiyou Cohousing (5 mins)
Financial report (10 mins)
Fundraising - 2022 (5 mins)
EIDL and PPP forgiveness (5 mins)
DEI (10 mins)
HSC  (5 mins)
Teacher support followup (5 mins)

Kakuon
Kakuon
Zonnyo
Kakuon
Kakumyo
Zonnyo
Kakumyo
Kakumyo

8:10-8:25 Membership subcommittee report
(5 mins)

Ethics council subcommittee report (10
mins)

Membership
subcommittee

Ethics council
subcommittee

8:25-8:40 Garden future direction (10 mins)

Property updates (5 mins)
Outline guidelines for development (5 mins)

Kakuon

Kakumyo
Kakumyo

8:40-8:50 Recap of action items Hogetsu


