Open Gate / DEI Committee

Charter

Dharma Rain has the potential to be a place where sangha members can transform their individual and
collective conditioned relationship to racism and other forms of identity-based oppression. This work is
part of the work of liberation from suffering, which is not simply for ourselves individually, but for the
benefit of all beings. It is about dismantling systematic oppression on a collective level. See the larger
Planning Document for more extensive information.

Mission Statement

Open Gate is a Dharma Rain committee to study and make recommendations to the governing bodies
(Board of Directors, Dharma Council, Sangha Council) about ways to increase diversity, equity and
inclusion. As part of this, we facilitate the implementation of the 5 outcomes.

Five Outcomes

1. Dharma Rain Zen Center’s vision and purpose for equity and inclusion is broadly understood in
the sangha.

2. People who want to be here have a sense of belonging.

3. The sangha and wider community know where and how to access DEI programs, resources,
updates, projects, and progress.

4. Doing equity work is integrated into the everyday operations and long-term planning of the
temple.

5. Dharma Rain is a place where one can explore the dharma of equity.

Equity Decision-Making Lens

e Have we heard from everyone we need to hear from? Are we providing / making room for
people who don't have a voice?

e  Whom does this impact? How? Is there a disparate impact?

e s this decision consistent with the mission and values of DRZC?

e Do we need to communicate this decision with the sangha?

e How are we integrating feedback?

Membership on the Committee

Committee size is 5-6 members plus 3 governing body liaisons (total 8)

Members commit to:
e Serve for at least one year
e Attend meetings
e Complete assigned tasks and report progress
e Keep committee informed

Each summer the committee reviews its purpose and membership to determine whether we need to
recruit new members.


https://dharma-rain.org/wp-content/uploads/2021/06/Diversity_Equity_and_Inclusion-Planning-.pdf

