Dharma Rain Zen Center
Board of Directors Meeting Minutes
July 16, 2026

Present: Sam Murphy (2), Zonnyo Riger, Randall Daigai Filbert (1), Yusatsu Leitch (1),
Choten Robinson (3), Kailyn Kent (1), Lindsay Pour (3), Kakumyo Lowe (A)

Absent: Alice Chan (2), Alison Muchaku Dunfee (3)

Quorum: Met

Member Concerns: None

Committee Reports:

Open Gate: Waiting for minutes of the most recent meeting.

Financial: Report delayed until next month.

Building and Grounds: Keeping pace with upkeep, things basically good.

Grants: Frog Song qualified for preschool for all. Will be included in county funding in
the next cycle. We will adjust wages and tuition to be in line.

Membership: still work in process

Agenda Items

Preschool Playground: Board reviewed the process behind the letter that went out to
the family involved. Some board members expressed concern that the letter went out
without board review. It was a simple mix up in communication.

DEQ sampled the Frog Song playground for polycyclic aromatic hydrocarbons (PAHSs)
on July 8, 2026, and DRZC is awaiting the results. DEQ is not planning to charge
DRZC for the PAH sampling.



Sampling was conducted previously (not by DEQ) for heavy metals, and concentrations
were within background levels.

Board Retreat: Reviewed and agreed on draft agenda.

Emergency Preparedness: Updated safety overview.

BAO/APANO: Received a grant from PCEF to build a solar array on the site next door
to DRZC. We have been invited to join the group of neighbors drawing power from the

site. This should be complete by winter and bring down the cost of utilities for us.

Staff Wage Adjustments: Discussed and agreed to increase school staff wages to be
in line with preschool for all requirements and comparable Montessori school levels.

Abbot Evaluation: We will complete an evaluation of the Abbot. Looking to include at
least 1 board member, 1 teacher and 1 student. Discussed some candidates. Daigai
will circulate an email so we can complete discussion offline.

Action Items:

Daigai — circulate email to discuss candidates for Abbot review process.

Adjourn 8:20

Upcoming Meetings:

Board Retreat September 5
October 15, 2026

November 19, 2027
January 21, 2027

Submitted by Sam Murphy, Secretary






