Dharma Rain Zen Center
Board of Directors Meeting Minutes
June 18, 2026

Present: Sam Murphy (2), Zonnyo Riger, Alice Chan (2), Randall Daigai Filbert (1),
Yusatsu Leitch (1), Choten Robinson (3), Kailyn Kent (1), Lindsay Pour (3), Alison
Muchaku Dunfee (3), Kakumyo Lowe (A)

Absent: None

Quorum: Met

Member Concerns: None
Committee Reports
Open Gate: No meeting this month.

Financial: May was a strong month, primarily driven by a significant donation from a
Sangha member. Revenue well ahead of plan, expenses below. Kakumyo was able to
move $100K in cash from checking to Fidelity money market fund.

Building and Grounds: New Youth Corp is now on site and helping with maintenance.
Current focus is on water management and irrigation in the orchard.

Grants: Won a grant from Metro for $40K, will pay for some of the capital and labor cost
of irrigation and also some public education. Over the coming year we need to develop
some HR policies around Internships.

Membership: Zonnyo and staff continue to work on cleaning up the data around
membership to make it a useful tool to help guide our decisions.

Agenda Items

Preschool Playground: A town hall was recently held with parents of Frog Song
students, school staff and Kakumyo to discuss the playground and the disenrollment of
an incoming student this fall. A parent took notes during the meeting, which were
reviewed by the board. We are waiting for Oregon DEQ staff to let us know if they
recommend any further testing or actions.



Policy Review Timeline Spreadsheet: \WWe now have a timeline for regular review of
policies to make sure we stay current. One topic still requiring work is emergency
preparedness. Kakumyo will review the existing policy and report back.

Retirement Plan: Dharma Rain currently funds contributions into a retirement plan for
the current and retired Abbot. We discussed expanding this. We are gathering more
information on the plan to understand how this might work.

Climate Resiliency and the Sodo: Discussed opening the Sodo to local community
members on days when there is an excessive heat emergency issued and there are no
internal scheduled events. The board agreed to try this out on an ad hoc basis to help
neighbors who may not have access to air conditioning.

Potential Board Retreat Topics: |deas discussed:
- Review strategic plan and progress
- Retirement plan and aging monastics in general
- Membership
- Board Elections
- 7 appraisal of Abbot and board

Action Items

Kakumyo —Review emergency preparedness, look into retirement plan

Zonnyo —Clean up membership data. Look at SP to see if there are things the board
should review regularly.

Daigai — send ethics policy and timeline to ethics committee for review

Daigai and Kakumyo — draft letter to family of student disenrolled from Frog Song

Adjourn 8:34

Upcoming Meetings

July 16

Board Retreat September 5

Submitted by Sam Murphy, Secretary



