Dharma Rain Zen Center
Board of Directors Meeting Minutes
May 21, 2026

Present: Sam Murphy (2), Zonnyo Riger, Alice Chan (2), Randall Daigai Filbert (1),
Yusatsu Leitch (1), Choten Robinson (3), Kailyn Kent (1), Lindsay Pour (3), Alison
Muchaku Dunfee (3), Kakumyo Lowe (A)

Absent: None

Quorum: Met

Member Concerns: None

Committee Reports:

Open Gate: Representatives from the board and Dharma Council attended. OG is
working to refine the work they want to focus on.

Financial: Through April, cash operating revenue was down almost 15%. A big piece of
that was compared to the receipt of the Hemera grant last year, but both membership
and class revenue are trending lower. Operating expenses are also trending lower.
Cash is still strong at $400k.

Building and Grounds: Nothing big to report, current focus on irrigation.

Grants: Large PCEF grant application due next week. Found a possible grant to
support young adult education.

Membership: Zonnyo and staff continue to work on cleaning up the data around
membership to make it a useful tool to help guide our decisions.

Agenda Items:

Preschool Playground: One parent of a Frog Song student raised questions about
potential environmental issues at the playground. DRZC has worked directly with the
Oregon DEQ since before purchasing the property and brought in additional fill dirt and
woodchips this year. The parent remains concerned after meeting with DRZC staff and



Oregon DEQ representatives. The board agreed unanimously that DRZC has fulfilled
its good faith efforts in this situation and supported Frog Song’s decision to disenroll a
second child from this family who was slated to start in the fall.

Youth and Family Council: had some questions about the SEPP that the board
recently adopted to reflect current best practices and state guidelines. Daigai will
review it again and ask Eric Johnson to re-read it.

Policy Review Timeline Spreadsheet: has some inconsistencies. Daigai and Zonnyo
will review and refine.

OHP: Muchaku helped the board understand potential changes coming to OHP given
changes to national Medicare policy. Work requirements and the timeline for
reconfirming eligibility are changing in January 2027, but the federal government has
not released any details on the specifics or process yet.

Action Items:

Kakumyo — move $100k cash to money market

Zonnyo —Clean up membership data. Look at SP to see if there are things the board
should review regularly.

Daigai — Review SEPP and coordinate with Eric Johnson to provide appropriate
revisions

Daigai and Zonnyo — review and refine board policy spreadsheet

Adjourn 8:20
Upcoming Meetings:
June 18

July 16
Board Retreat September 5

Submitted by Sam Murphy, Secretary



