
Dharma Rain Zen Center 
Board of Directors Meeting Minutes 
APRIL 23, 2026 
  
Present:  Sam Murphy (2), Alice Chan (2),  Randall Daigai Filbert (1), Yusatsu Leitch 
(1), Choten Robinson (3), Kailyn Kent (1), Lindsay Pour (3) 
  
Absent: Alison Muchaku Dunfee (3), Kakumyo Lowe (A) 
  
Quorum: Met 
  
Member Concerns: None 
  
Committee Reports 
  
Open Gate. Committee expressed a desire for better attendance from board and other 
committee liaisons at their monthly meetings. Choten will work to clarify their 
expectations and suggest emailing the other committees to ensure good 
communication. 
  
Financial. Financials look good over the first quarter of the year.  Operating income of 
$41K well ahead of plan.  Revenue was 10% better than budget and expenses were 
below.  Some one-time events helped, but trends look good so far. 
  
Building and Grounds. Nothing big to report, usual spring management in swing. 
Brought in additional topsoil and woodchips for the Frog Song playground. 
  
Grants. Kakumyo passed on a report of several grant applications that are in process. 
Several new opportunities, but the largest is re-applying for PCEF. 
  
Agenda Items 
   
OHP.  Many of the residents and staff moved over to OHP for health insurance over the 
last couple of years. Changes to Medicaid at the federal level mean that remaining on 
OHP will require more frequent renewals and new work requirements. Muchaku has 
some knowledge of the changes through her work, and at the May meeting we hope to 
discuss so we can keep people informed and stay prepared if we need to bring some 
enrollees back on our group health plan.  
  



Youth and Family Council. Quarterly report up to date. 
  
Program Fees. Discussed information collected by Yusatsu on how other Zen groups 
charge for retreats. In general, we are at the lower end, although other local groups are 
close. There is some room to increase fees if that is what we choose. 
   
Action Items  
  

●​ Muchaku – Think about updates coming to OHP and what we need to do to help 
enrollees stay abreast of changes. 

●​ Zonnyo – Clean up membership data. Look at SP to see if there are things the 
board should review regularly. 

  
Adjourn 8:20 
  
Upcoming Meetings: 
  
May 21 
June 18 
  
Submitted by Sam Murphy, Secretary 
  
  
  
  
  
 


