
Dharma Rain Zen Center 

Board of Directors Meeting Minutes 

March 19, 2026 
  
Present: Sam Murphy (2), , Zonnyo Riger, Kakumyo Lowe (A), Alice Chan(2) , Randall Daigai 
Filbert (3), Yusatsu Leitch (1), Alison Muchaku Dunfee (3) 
Absent: Choten Robinson (3), Kailyn Kent (1), Lindsay Pour (3) 
Quorum: Met 
  
Member Concerns: None 
 
Committee Reports 
  
Open Gate: Choten passed on notes from last OG meeting. 
  
Financial. Still early in the year, but financials look solid. On an adjusted cash basis our 
Operating Income was a positive $5k and cash was up about $2k. 
  
Building and Grounds. Nothing big to report, usual spring management in swing. 
  
Agenda Items 
  
Conflict of Interest forms. Board agreed this will be reviewed and verbally acknowledged each 
year.  
  
Frog Song. Discussed whether the board wanted more financial oversight. Agreed that the 
school is being well run and that Claire is making prudent financial decisions. Decided that 
Kakumyo would make bi-weekly check-ins with Jen (office manager role) and ask Claire to 
inform him of any major decisions.  
  
Dharma Garden. The board reviewed the quarterly report from Dharma Garden. One topic of 
discussion was how rigid to be in requiring biannual training for volunteers and decided to give 
Jen some latitude.  
  
Sangha Forum. The spring Sangha Forum is primarily run by the Dharma Council. Discussed 
some topics for a short presentation by Daigai. 
  
Program Fees. Discussed how often program fees need to be reviewed. Yusatsu will pull 
together some information from our website and gather some comparison data. Probably does 
not require frequent oversight. 
  
Action Items  
  

• Daigai – add OHP discussion to APRIL agenda, also regular line items for grants and 
membership. 

• Zonnyo – review and clean up the spreadsheet used to summarize policy review 
timelines. Clean up membership data. Look at SP to see if there are things the board 
should review regularly. 



• Yusatsu - gather program fee income. 
  
Adjourn 8:35 
  
Upcoming Meetings 

• April 23 
• May 21 

  
Submitted by Sam Murphy, Secretary 
  
  
  
  
  
 


