DHARMA COUNCIL MEETING
March 28, 2024 - 7:00pm

The Dharma Council provides oversight and stewardship of Dharma presentation and practice
at DRZC to support its core mission and values.

In Attendance: Myo’i, Jiko, Daikd, Sanin,
Absent: Gabe, Christina, Jyoshin
Facilitator: Daiko

Location: Uji

Recorder: Daiko

Agenda

1. Approved Minutes from prior meeting
2. Next Meeting Date: April 18th
3. Updates on action Items from previous meeting(s):
a. Jiko will develop a draft job description for the proposed “New Member Advisor”
position and run it by DRATT as a next step. Jiko would like the Dharma
Council to approve the development of this position, and then she will take
it to DRATT. The New Member Advisor will meet and connect with all new
members, and either be their Practice Advisor, or connect them to another
Practice Advisor, and support them during their first year of membership.
This will be a very senior position. Tsuho has drafted a job description that
will be reviewed and approved by DRATT and Dharma Council.
i. Decided: Those present voted to approve this.
ii. Action Item: The rest of the Council will vote via email.
4. Questions/Topics for Today’s Meeting:

a. Recruiting New Member of Dharma Council

i.  Background: With Thomas’ departure we have a vacancy. DC members
were asked to consider potential candidates. Question of whether it might
make sense to ask someone on, or interested in being on, the DEI
committee, since DEI liaison is a DC role that we are looking to fill.

ii.  Summary of main discussion points: We discussed bringing a new
member on as soon as possible, who will also fill the Council position of
DEl liaison, and continue to think of one other potential member that
would provide some diversity to the Council.

iii. Action Item(s): Those present approved inviting a particular senior
member to join the council. The rest of the Council will vote via
email.



b. Avatamsaka Sutra Chanting Group Proposal

Background: From Kakuon: “I would like to propose an ongoing drop-in
hour-ish long event where folks can recite the Avatamsaka Sutra
together. I'm personally interested in chanting the Avatamsaka for my
own reasons and various sangha members have expressed interest in
joining in. If possible I'd like to have this happen on Saturday mornings
when we don't have other things going on so lay folks with jobs can drop
in”

Summary of main discussion points: This seems like a good practice
opportunity. Scheduling around other events is key.

Decided: Those present approved this proposal. The rest of the Council
will vote via email.

Action Item(s): If approved by the full Council, Daiko will let Kakuon
know.

5. Recurring Monitoring Reports and Announcements
a. Temple Officers: 2/24 - Several retreat tenzos are being trained. Considering
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revisions to the retreat registration form. Using dorm 1 as a rest space during
Jukai worked well. Genko is working on having extra zabutons available on
Sundays. Discussion about how to make class recordings available sooner. 3/26
- Debriefed ESLT. 50th Anniversary update. Shuso will make an announcement
about silencing cell phones. Going to add chairs to the rows to provide more
seating for Sundays until we have more zafus and zabutons. Sokuchu and Jiko
working on a shokki meeting in July. Hooks for hanging backpacks to be added
in the front entryway. Leaders for Wednesday night summer discussions have
been scheduled.

Dharma Rain Active Transmitted Teachers: Meeting next week

Diversity, Equity, and Inclusion: No report

Affiliated Groups: No report

Other Reports/Announcements: Lots of focus on the 50th Anniversary
Celebration. It will be a combination of ceremony, party, and fund raising. A
Save The Date announcement went out in the E-Bulletin. There will be: 2
Ceremonies with visiting priests participating, speakers (Gyokoko, Jiko, Honai,
and Kakumyo for sure, and maybe a Dharma School grad or Frog Song parent),
informational displays, activities for kids, buffet dinner, music, dancing. Please
talk it up.

6. Action Item Assignments
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