
DHARMA COUNCIL MEETING 
April 18, 2024 

 
The Dharma Council provides oversight and stewardship of Dharma presentation and practice 
at DRZC to support its core mission and values. 
 
Facilitator: Daiko 
Location: Uji 
 
Agenda 
 
Tiny Meditation 
 
60-Second Check-in 
 
Approved Minutes from prior meeting 
 
Next Meeting Date: May 9, 2024. Daiko will not be present for the May or June meeting. 
We need volunteers to facilitate those meetings. 
 
Member Concerns: A Member would like to expand the scope of the Sangha Support Network 
 
Updates on action Items from previous meeting(s) 
 
Questions/Topics for Today’s Meeting: 

• Guidelines for Cohort Groups. Background: Gabe is suggesting that the Guidelines for 
Cohort Groups 

• document be reviewed/edited - in particular with regard to the requirement that all 
group members “sign on to the Ethics Statement”. 

• New Dharma Council Member Recruitment 
• Proposal from Sage to start a Zen Poetry Cohort Group. 
• Proposal to change the dates of Jukai in order to add more classes to the Precept Class 

Series. 
• Health of the Sangha - any observations? (standing agenda item) 

 
Recurring Monitoring Reports and Announcements 
 
Action Item Assignments 


