Dharma Rain Zen Center
Board of Directors Meeting Agenda

November 16, 2023
7:00 pm @ Uji West (also available on Zoom)

Join Zoom Meeting:
https://us02web.zoom.us/j/67075002787?pwd=am1YW1GWnRxVjZtZVdUMXh
wQ1NFQTO09

Meeting ID: 670 750 0278
Passcode: kanpai!

e Basics: 7 - 7:20pm
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Silence/Check in: All.

Member Concerns
Subcommittee and Standing updates

Diversity, Equity, Inclusion Committee update: Muchaku
Financials review: Alice

Health and Safety Committee: Renso

Buildings and grounds update

Agenda ltems 7:30pm-9:00pm

Sangha Forum Debrief

Building Project Update - Kakumyo

Accounting Updates - Alice

2024 Budget - Kakumyo

End of Year Letter Update - Kakumyo

Long Term Strategic Planning Committee Update
Other items?

Next meetings: 3rd Thursdays at 7 pm

December 14th?



