
Dharma Rain Zen Center 
Board of Directors  
Retreat Agenda  

 
Saturday, July 9, 2022  

9am - 4pm 
Location: Dharma Rain Zen Center 

 
 
 
 

• Basics 9am-9:30am 
o Silence/Check-in - All 
o Review Retret Agenda 

• Visioning 9:30-10:30am 
• Break 10:30am-10:45am 
• Member Concerns 10:45am-12:30pm 

o ELST Masking 
o Housing Village at DRZC 
o Decision Process for DRZC Response To Public Issues 

• Lunch 12:30pm-1:30pm 
• Reports 1:30pm-1:45pm 

o Dharma Garden 
o Ethics Council 

• Budget and Financials 1:45pm-2:30pm 
o Budget Approval for Remainder of 2022 
o Five Year Projection 2023-2027 

• Develop Slate for Fall Board Elections 2:30-3:30pm 
• Remaining Issues 3:30pm-4pm 

o Move to Proton for DRZC IT Infrastructure 
o Other 

 


